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Please ask questions as they come up, using the chat box

Try things out, keep an open mind, listen to new ideas…

Be ready to chat & collaborate with colleagues in breakout rooms

and have some fun!

Breakout Rooms

‣ Introduce yourself to your group, and then share:
what are you teaching this year?
how are you feeling about being back at school right now?
what can you do to take care of yourself during this time?

*5 minutes

Today we are exploring…
Strategies, resources and ideas to support:

•

intentionally planning for meaningful and connected literacy experiences
that strengthen the development of essential skills, strategies, and
processes

•

using formative assessment to track literacy development

This workshop was planned in consultation with
CISPG’s POPEY District Partner Frances Roch

Think of how Global Positioning Systems (GPS)
have transformed navigation.

GPS devices offer:
• just-in-time, individualized support
• continuous progress monitoring, feedback, and course corrections
• a wide variety of choices for how to enter information and receive feedback
• suggest multiple routes to take
• respond to changes in traffic patterns and suggest alternative routes
• accuracy; leading to the desired outcome for almost every user, on almost
every trip

This is what our students need.

Universal Design for Learning
(UDL)

image from: Universal Design 4 Learning wiki

UDL Guidelines
• to provide guidance and scaffolding
• to consider the systemic and predictable variability of students
• to consider the options for designing instruction that is flexible,
effective, and differentiated

UDL emphasizes the importance of planning in advance of designing curriculum that, from the outset,
assumes and plans for the natural variability of diverse learners.
If we can predict it, we can plan for it.

Brain Compatible Activities
Engaging all four of the learning modalities:

Auditory

brainstorming &
discussion
humour
figurative language

metaphors, similes…

mnemonic devices
cooperative groups
‘you’re the expert’
kids teaching each other

storytelling

Tactile

drawing & artwork
field trips
games
mnemonic devices
graphic organizers
word webs
manipulatives
hands-on activities

experiments, building…

project/inquiry
based learning
technology
writing activities

Adapted from - Formative Assessment in a Brain-Compatible Classroom - Tate

Kinesthetic

drawing & artwork
field trips
games
movement

body breaks, yoga brain gym…

role-play
dramatic play
work work play

Visual

graphic organizers
word webs
word clouds
figurative language

metaphors, similes…

mnemonic devices
project/inquiry
based learning
technology
visualization
visuals

Differentiated Instruction

Differentiated instruction
is any instructional
strategy that recognizes
and supports individual
differences in learning.

Differentiated Instruction - Learn Alberta
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⭐ framework for planning & delivering learner-focused instruction ⭐

Adapted from - Differentiation and the Brain - Conversation with Carol-Ann Tomlinson & Differentiation and the Brain - Sousa & Tomlinson

Principles of Differentiation
Non-Negotiables for Differentiated Instruction
instruction

▹use info from ongoing assessments
- to plan upcoming instruction

▹address learner needs & move them ahead
▹teach up - assume kids can do good things!
- differentiate to scaffold to get them there

⭐ framework for planning & delivering learner-focused instruction ⭐

Adapted from - Differentiation and the Brain - Conversation with Carol-Ann Tomlinson & Differentiation and the Brain - Sousa & Tomlinson

Principles of Differentiation
Non-Negotiables for Differentiated Instruction
assessment

▹using formative assessment consistently
-to see where the kids are
-relative to what we want them to learn

▹what we see through the formative assessments
-THIS is where we see what to differentiate
:different kids that need different things
observation
s
xc

⭐ framework for planning & delivering learner-focused instruction ⭐

Adapted from - Differentiation and the Brain - Conversation with Carol-Ann Tomlinson & Differentiation and the Brain - Sousa & Tomlinson

Principles of Differentiation
Non-Negotiables for Differentiated Instruction
curriculum

▹polished curriculum focused on essential knowledge, understandings & skills
▹engaging - ‘worth kids’ time’
supports understanding & doing

⭐ framework for planning & delivering learner-focused instruction ⭐

Adapted from - Differentiation and the Brain - Conversation with Carol-Ann Tomlinson & Differentiation and the Brain - Sousa & Tomlinson

Principles of Differentiation
Non-Negotiables for Differentiated Instruction
environment

▹develop an environment that invites kids to learn
▹safe, challenging & supportive

⭐ framework for planning & delivering learner-focused instruction ⭐

Adapted from - Differentiation and the Brain - Conversation with Carol-Ann Tomlinson & Differentiation and the Brain - Sousa & Tomlinson

Breakout Rooms
‣ Reflect on the Learn Alberta video we just watched, and the
Five Principles of Differentiated Instruction
✓there’s a copy of that in your resource package. Resource
Package
Handout

How do you currently plan for differentiated literacy instruction?
What take-aways do you have from the video and these 5 principles?

*5 minutes

poster from - The Inclusion Lab - Brooks Publishing

poster from - The Inclusion Lab - Brooks Publishing

poster from - The Inclusion Lab - Brooks Publishing

www.popey.ca/effective-classroom-practice

resources to support effective planning & instruction
including:
Planning Strategies to Consider
Planning & Strategies to Support English Language Learners
Scaffolded Support/Gradual Release of Responsibility Infographic
Universal Design for Learning Supports

Comprehensive Literacy Instruction
Activities & Routines to Support Student Growth

Comprehensive Literacy Framework
Word Work

Early Literacy Concepts
Phonological Awareness
Letter Knowledge & Sounds
Word Solving & Structure
Spelling Patterns
High-Frequency Words
Word Meaning & Vocabulary

Reading

Writing

Active Read Aloud

Modelled Writing

Shared Reading

Shared/Interactive Writing

Guided/Small-Group Reading

Guided/Small-Group Writing

Independent Reading

Independent Writing
Oral Language

Adapted From - Guided Reading Basics - Jamison Rog & The Fountas & Pinnell Literacy Continuum - Fountas & Pinnell

Gradual Release of Responsibility: Scaffolded Support
You do, I watch

You do, I help

You do it together

I do, you help

I do, you watch

Planning for Success

key instructional approaches
scaffolding

whole class, small group, individual instruction
shared, guided & independent instructional strategies
backwards design (UDL)

modelling

thinking aloud
coaching & guiding
assessing & evaluating student progress

purposeful activities

encouraging risk-taking & exploration

differentiated learning
cross-curricular integration
Adapted from -

The Literacy and Numeracy Secretariat of Ontario

Comprehensive, Balanced Literacy Instruction
Involves a wide variety of activities provided consistently:
‣ reading

and writing to/for children
‣ reading and writing with children
‣ reading and writing by children
‣ word

work
‣ visual literacy
‣ oral language
‣ direct

and indirect instruction
‣ whole class, small group, and individual activities
‣ a balance of work with various genres
‣ play and inquiry provide much of the authentic learning
Multiple Paths to Literacy - Trehearne

Breakout Rooms

How do you currently provide scaffolded support your students?
✓Model (I do)
✓Guided Practice (We do)
✓Independent work (You do)

*5 minutes

www.popey.ca/home-learning

charts & printables to support students’ literacy learning
including:
Alphabet Chart (clip art images)

Alphabet Chart (photos)

Short Vowels Chart

Short & Long Vowels Chart

Beginning Blends & Digraphs Chart

Ending Blends & Digraphs Chart

Word Families Chart

Vowel Teams Chart

R-Controlled Vowels Chart
Word Work Games

Feelings Chart
Mood Metre

Comprehensive Literacy How Do We Know What They Know?

Formative Assessment:
Assessment for Learning

Assessment for learning is ongoing assessment that allows teachers
to monitor students on a day-to-day basis and modify their
teaching based on what the students need to be successful.
This assessment provides students with the timely, specific
feedback that they need to make adjustments to their learning.

From - Learn Alberta

Assessment Tools & Processes
Evidence of students' growth can be collected in three ways:

•observing what students DO
•listening to what they SAY
•reviewing the products they DEVELOP

From - Comprehensive Literacy Resource Grades 1-2 Teachers - Trehearne

Triangulation of Evidence
PRODUCTS
portfolios, journals, reader responses, videos,
tests, projects, reports, checklists, experiments,
art projects, music performances etc.
CONVERSATIONS
WITH STUDENTS

OBSERVATIONS
individual/group presentation;
oral book review; running records,
writing process; listening to students…
in group work: listening, speaking,
problem solving

reading interview; informal conference;
list of books read; writing conferences;
focused discussions of drafts in
portfolio

How balanced is our info
about our students?
Adapted from - Rethinking Letter Grades - Cameron & Gregory; & Action Plan: Collecting Evidence of Observations and Conversations & Why Are School Buses Always Yellow? - Barrell

Class Profile
It is the foundation for planning based on strengths, areas of
need, characteristics, similarities,…for the class as a whole

Gather information
✴interest surveys, checklists, observations, formative assessments…

Organize information
✴summarize information - noting planning implications

Determine routines, strategies, resources
✴based on strengths, needs, interests…of the class as a whole
✴identify students who would benefit from similar differentiated instruction

Review
✴classroom teacher & school team - monitors progress carefully
✴modifications are made as needed
Adapted from - Education for All - Ontario Education

Class Profile

www.popey.ca

POPEY’s Assessment Tools - Surveys, Checklists & More…

Launch Poll
www.popey.ca

Self-Monitoring Skills
These skills need to be taught:

★provide

time for students to self-monitor their understanding

★students

become more motivated when they understand their current
knowledge level

★they

feel a sense of accomplishment and that they are making progress

Adapted From - Motivating Students - 25 Strategies to Light the Fire of Engagement - Chapman & Vagle

Read Aloud

image from amazon.ca

Being a Seeing Teacher
“To teach a student well,
a teacher must know
that student well”
-Tomlinson & Imbeau

knowing students personally

‣taking the time to truly see each individual

knowing their personalities, passions, anxieties, learning preferences,
dreams…

‣will help you make sense of how they are navigating school & life

observing what students do, say, & how they are learning:

‣this is the best formative assessment of all
Adapted from - Yardsticks - Child and Adolescent Development Ages 4-14 - Wood & Tools for a Successful School Year - Silver, Perini & Boutz

Hand of
Knowledge
✓answer these questions about yourself - writing &/or drawing on the hand

What is something interesting you
learned - not at school?

How do you like to learn?
How do you learn the best?

Why do find it interesting?
How did you learn it?

listening, touching & feeling, moving around,
with pictures, getting more think time,
with a partner, with a group, by myself…

What is something you’re
really good at?
Do you have any
worries about school?
Other worries?
Is there something you
wish others knew?

What is a dream of
yours?
What are your hopes for
the future?

Adapted from - Tools for a Successful School Year - Silver, Perini & Boutz & I Wish My Teacher Knew

What do you do for fun in
your free time?

Breakout Rooms
‣ Reflect on and then answer these questions about yourself…
writing &/or drawing on the hand in your resource package
Discuss and share your answers with your group, as you go.
How can information like this help us know and support our students?
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www.popey.ca/assessment

resources to support various stages of the assessment process
including:
Class Profile
GOT It - Growth Over Time
Exploring Student Work
Literacy Observational Checklists
Reading Interest Survey
Writing Interest Survey

"If children are not spending a significant portion of their day
engaged in texts that allow them to practice the strategies
we are modelling, then we cannot possibly expect them to take
on these strategies and use them independently."

From - Catching Readers Before They Fall - Johnson & Keier

Connected Literacy Learning

IN

OUT OF text

text

Word Study

Reading

Active Read Aloud
Reading Mini-Lessons
Shared Reading
Guided/Small-Group Reading
Writing

Modelled Writing
Writing Mini-Lessons
Shared/Interactive Writing
Guided/Small-Group Writing

Early Literacy Concepts
Phonological Awareness
Letter Knowledge
Letter-Sound Relationships
Spelling Patterns
High-Frequency Words
Word Meaning/Vocabulary
Word Structure
Word Solving Actions

Oral Language
Adapted from - The Fountas & Pinnell Phonics, Spelling, and Word Study System - Fountas & Pinnell

Demonstration — Mini-Lesson Format
Connection:
to what they’ve already learned
1 minute

Teach:
explicitly model & demonstrate a strategy
•

2-3 minutes

Active Engagement:
students try it themselves
•

2-3 minutes

Link:
to tomorrow and beyond
1 minute

8-10 minutes
Format from - Units of Study for Teaching Writing - Calkins

The Power of Word Families
Teaching word families is high impact instruction

There are 37 word families that can help kids spell about 500 words
The word families help kids make C-V-C words and also teach children a
foundational spelling strategy
One known word can help you spell other unknown words - fit, kit, split
Once writers understand a word family, sometimes they can then begin to
recognize that short vowel sound in other words, too.

From - Units of Study in Writing - Calkins, The Reading and Writing Project

Scaffolded Supports for Working with Word Families

POPEY’s Home Learning Resources

Interactive Read-Aloud
‣ Think about 1-2 word families you
might expect to see in this book
for example: -et
pet, get, let, bet, set
‣ Type your predictions into the chat box
before I start reading the book to you
‣ Listen along as I read, and see if you hear your words
‣ If/when I say your words, use the REACTIONS button
in the Zoom toolbar to give me a thumbs up "

Word Work Must Be Transferred
The goal of word work instruction is to support
kids’ progress as readers and writers.
‣

instruction in Word Work matters because it enables reading & writing

‣

the pace & content of your Word Work needs to align with the work the kids are
doing as readers & writers

‣

the sequence of your high-frequency words/word wall words should align with
reading & writing instruction

‣

your activities should connect…
word work activity

finding words in their writing

Adapted from - Units of Study in Phonics - Calkins, Louis & The Reading and Writing Project

finding words in books

Balance can be thought
of as a multi-vitamin.
The most effective teachers
provide all the important
ingredients that go into creating
thoughtful, avid readers and
writers.
-Richard Allington

Demonstration Videos on POPEY’s YouTube Channel

to support various elements of literacy development
including:
Word Ladders
Guess the Covered Word — for Developing Readers
Guess the Covered Word — for Beginning Readers
All About Word Families
If You Know…It Helps You Know…
Making Words - for Beginning Readers
Making Words - for Developing Readers

Final Breakout Rooms

‣ Reflect with your group on what we’ve just explored together:
what are two take-aways from this session?
what can you do to take care of yourself during this time?

*5 minutes

POPEY

Lisa Thomas

Provincial Outreach Program
for the Early Years

lisa@popey.ca

www.popey.ca

Jen Kelly
jen@popey.ca

*you can access the eHandout for today’s session on our website:

www.popey.ca

@POPEYBC

POPEY on YouTube

popeybc

Sources
Books
Why Are School Buses Always Yellow? - Barrell
Rethinking Letter Grades - Cameron & Gregory
Motivating Students: 25 Strategies to Light the Fire of Engagement - Chapman & Vagle
The Fountas & Pinnell Literacy Continuum - Fountas & Pinnell
The Fountas & Pinnell Phonics, Spelling, and Word Study System - Fountas & Pinnell
Guided Reading Basics - Jamison Rog
Catching Readers Before They Fall - Johnson & Keier
Units of Study in Phonics - Calkins, Louis & The Reading and Writing Project
Units of Study in Writing - Teachers’ College Reading and Writing Project
Tools for a Successful School Year - Silver, Perini & Boutz
Differentiation and the Brain - Sousa & Tomlinson
Formative Assessment in a Brain-Compatible Classroom - Tate
Comprehensive Literacy Resource - Trehearne
Multiple Paths to Literacy - Trehearne
Yardsticks: Child and Adolescent Development Ages 4-14 - Wood
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Info Links
more info links are available on our website

Yale Center for Emotional Intelligence - Mood Meter tool
Differentiation and the Brain - Conversation with Carol-Ann Tomlinson
Differentiated Instruction - Learn Alberta
Action Plan: Collecting Evidence of Observations and Conversations

Videos
more videos are available on POPEY’s YouTube channel

Guide on the Side - Dogs: YouTube
Guide on the Side - Cats: YouTube
The Young People’s Chorus of New York: YouTube

