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Today we are exploring…
Strategies, resources and ideas to support:

      
•building oral language capacity for primary learners through 

scaffolded supports that plan for intentional talk and develop 
students’ thinking, language, and vocabulary skills  

•using formative assessment to track literacy development and 
adapt instruction

This workshop was planned in consultation with 
SD10’s POPEY District Partner - Nick Graves



The Morning Meeting 

• helps children feel welcome 

• sets the tone for the day 

• creates a climate of trust 

• increases student confidence and investment in learning 

• encourages cooperation, inclusion 

• improves children’s communication skills 

• room for great variation from day to day, within a very predictable 

format

Engaging our students in authentic conversation

From - The First Six Weeks of School - Denton & Kriete

Morning Meeting Format 

Greeting 
Sharing 

Group Activity  
News & Announcements



The power of a personal object 
What can we learn from each other?



Breakout Rooms

Introduce yourself to your group, and then share:

Why did you want to share this object? 

What is your connection to this object? 

Group members: What do you wonder about this object? 

How can having authentic conversations about things that 

are personally meaningful to us help build connections and 

trust?

*5 minutes

Be ready to share your reflections in the chat box 
when we come back together as a large group…



“Oral language skills can be developed through 
whole-class, small-group, or paired activities, 

as well as individual instruction and independent 
work. Teachers need to consider all classroom 
activities as opportunities to model, explain, 

and reinforce language."

From - Comprehensive Literacy Resource Book - Kindergarten - Trehearne 



Why is Talk Important?

✓Talk provides a window into student thinking 

✓ Talk supports robust learning by boosting memory, providing 
richer associations, and supporting language development

Adapted from - Talk Science Primer by Sarah Michaels & Cathy O’Connor: TERC (Technical Education Research Centers) 

✓Talk supports deeper reasoning and encourages students to 
reason with evidence 

✓Talk primes students in scientific thinking 

✓Talk supports the development of social skills and 
encourages risk-taking with huge payoffs for learning

If they can’t say it, they won’t be able to read or write it. - M. Clay

https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf


Effective Routines for Developing Oral Language

Daily experiences with:

Having 
time to 

talk

Answering 
open-
ended 

questions

Scaffolded 
speaking & 

listening 
activities 

Listening to 
educators 

model 
speaking in 
complete 
sentences  

Using 
pictures to 
generate & 
reinforce 

new 
vocabulary 

Language 
games, word 
play, drama 

centre, 
sharing…  

Discussions 
about 

independent 
reading & 
writing

Scaffolded 
reading & 
writing 

activities 

Adapted from - Comprehensive Literacy Resource Book - Kindergarten - Trehearne & Nancy Updegraff - Learning Sciences International



Waterfall Sharing

Review the Effective Routines for Developing Oral Language 
blue boxes, and:  

•Decide on the FOUR words that you think best convey what’s needed 
to develop students’ oral language skills                                                    
(e.g. discussions, questions, model, games) 

•then you must choose only TWO of those four words, and 
(e.g. discussions, model) 

•finally, choose the ONE word out of your final two, to represent the 
ONE key term you decided best supports developing oral language 
(e.g. model)



Four Two One

*Pick your 4 key words, then 2, then 1 word that 
best supports oral language development



Options for Assessment

Observe & Notice What Students  
Know, Understand & Can Do

Through

✓interactions with peers

✓listening to how children talk 
about their own learning

✓stories, role-plays, sharing, self-
evaluations

✓listening to children's book 
responses

✓use of language strategies to 
support reading and writing

✓ volume

✓pace

✓ tone

✓articulation

✓ taking turns

✓asking questions

✓making personal connections

Adapted from: Comprehensive Literacy Resource for Kindergarten & Grades 1-2 Teachers - Trehearne & BC Curriculum - ELA Curriculum

✓using sources of information and prior 
knowledge to make meaning

✓exploring oral storytelling

✓exchange ideas and perspectives

https://curriculum.gov.bc.ca/curriculum/english-language-arts


1. Talk Formats 
Ways to group your students that guide student talk  

2. Talk moves 
Strategic teacher moves designed to open up conversations and 
support student participation, explanations, and reasoning 

How Can Teachers Support Productive Talk?
Teacher tools fall into two categories: 

Adapted from - Talk Science Primer by Sarah Michaels & Cathy O’Connor: TERC (Technical Education Research Centers) 

https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf


Teacher-guided whole group discussion 
teacher acts as a model, a participant and a guide

Talk Formats to Support Student Talk

Adapted from - Talk Science Primer by Sarah Michaels & Cathy O’Connor: TERC (Technical Education Research Centers) 

Small group work 
Students work in groups of 3-4 

Teacher circulates, listens in, provides support or guidance as needed 

Clear expectations, including norms for listening 

Partner talk 
Teacher pauses mid-lesson or conversation and asks students to 
consider a particular question with a talk partner seated next to them 

This is very brief - lasting only 1-2 minutes 

Allows for 100% participation - all students talking/listening/thinking

https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf


1. Time to Think:  
Partner Talk 

Writing as Think Time 

Wait Time

Goals for Productive Discussions and Nine Talk Moves

Adapted from - Talk Science Primer by Sarah Michaels & Cathy O’Connor: TERC (Technical Education Research Centers) 

Supporting Student Engagement, Thinking & Talking

Hawaii

2.    Say More:  
Can you say more about that? 

What do you love about ______? 

Can you give me some more details about that? 

GOAL: Individual students share, expand and clarify 
their own thinking 

https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf


4.   Can you rephrase or repeat that? 

You love reading historical fiction because it blends two genres. 

You enjoy yoga because it makes you feel strong and grounded.

Goals for Productive Discussions and Nine Talk Moves

Adapted from - Talk Science Primer by Sarah Michaels & Cathy O’Connor: TERC (Technical Education Research Centers) 

Supporting Student Engagement, Thinking & Talking

3.   So, are you saying…? 
So, let me see if I’ve got what you’re saying…  

Are you saying you love summer because you love holidays?

GOAL: Students listen carefully to one another

https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf


Goals for Productive Discussions and Nine Talk Moves

Adapted from - Talk Science Primer by Sarah Michaels & Cathy O’Connor: TERC (Technical Education Research Centers) 

Supporting Student Engagement, Thinking & Talking

      6.  Challenge or counterexample: 
Are there other places you like to visit as well? 

Have you ever tried skiing instead of snowshoeing? 

Would you try kayaking?  Reading autobiographies?

GOAL: Students deepen their reasoning

5.   Ask for evidence or reasoning: 
Why do you enjoy travelling so much? 

What are your reasons for taking up photography? 

How did you decide that is your favourite book? 

What made you think that?

https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf


Goals for Productive Discussions and Nine Talk Moves

Adapted from - Talk Science Primer by Sarah Michaels & Cathy O’Connor: TERC (Technical Education Research Centers) 

7.   Agree/Disagree and Why?: 
Do you agree/disagree with each others’ favourites? (and why?) 

I’d rather do a city holiday than a beach one. 

Does anyone want to respond to someone’s favourite? 

I haven’t tried blogging - how do you find time to do it?

Supporting Student Engagement, Thinking & Talking

GOAL: Students think with others

      8.  Add On: 
Who can add onto the favourite that Sarah shared? 

One great activity to do in Hawaii is snorkelling… 

Can anyone take that suggestion and push it a little further? 

If you love mysteries, have you read any books by this author?

https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf


Goals for Productive Discussions and Nine Talk Moves

Adapted from - Talk Science Primer by Sarah Michaels & Cathy O’Connor: TERC (Technical Education Research Centers) 

Supporting Student Engagement, Thinking & Talking

      9.   Take turns to explain what someone else means: 
Kristen’s saying she loves trail running because it’s peaceful and 
engergizing. 

I think Amy enjoys the excitement and attractions in NYC. 

Grace loves travelling to learn about other cultures and to try 
new experiences.

GOAL: Students think with others …continued 

https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf


Goals for Productive Discussions and Nine Talk Moves

Adapted from - Talk Science Primer by Sarah Michaels & Cathy O’Connor: TERC (Technical Education Research Centers) 

Supporting Student Engagement, Thinking & Talking

1. Time to Think 

2. Say More 

3. So, are you saying…?

4.  Can you rephrase or repeat that? 

5.  Ask for evidence or reasoning 

6.  Challenge or counter-example

7.  Agree/disagree, and why? 

8.  Add on… 

9.  Take turns to explain what someone else means

https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf


Adapted from - Talk Science Primer by Sarah Michaels & Cathy O’Connor: TERC (Technical Education Research Centers) 

Supporting Student Engagement,  
Thinking & Talking with Talk Moves

First, read through the Nine Talk Moves from the previous slides. 

Then chat with your breakout group about one or two that you like, 
or share a talk move you already use with your students. 

Breakout Rooms

*5 minutes

Be ready to share your reflections in the chat box 
when we come back together as a large group…

https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf


Buddy Book 
Walk

Oracy in the classroom: Teaching Effective Speaking Skills

video

http://www.edutopia.org


Discussion Guidelines

Sentence Stems

Talking Points

Strategies for Effective Talk

Oracy in the Classroom: Strategies for Effective Talk - Edutopia

https://www.youtube.com/watch?time_continue=1&v=2ADAY9AQm54


Buddy Book 
Walk

Strategies for Effective Talk:

always respect each others’ ideas

be prepared to change your mind

invite someone to contribute by asking a question

give proof of listening

clarify, challenge, summarize, and build on each others’ ideas

Oracy in the Classroom: Strategies for Effective Talk - Edutopia

Create a set of guidelines with students about 
what makes for good discussion. For example: 

Discussion Guidelines

https://www.youtube.com/watch?time_continue=1&v=2ADAY9AQm54


Buddy Book 
Walk

Strategies for Effective Talk:

Engage students by having them respond to a 
interesting statement, instead of a yes/no question:

Oracy in the Classroom: Strategies for Effective Talk - Edutopia

Talking Points

Would you rather watch a movie or a concert?

Non-fiction books are better than fiction books.

Sharks are scarier than tigers.

Would you rather have a party or go on a trip? Why?

Would you rather have a beach or mountain holiday? Why?

https://www.youtube.com/watch?time_continue=1&v=2ADAY9AQm54


Buddy Book 
Walk

Strategies for Effective Talk:

I think… 

Linking to… 

I agree / disagree with… 

What do you mean by…?

teach students to build on what others are saying

Oracy in the Classroom: Strategies for Effective Talk - Edutopia

Give students sentence starters to help them build 
richer vocabulary, speak in full sentences, and 
interact more with one another

Sentence Stems

https://www.youtube.com/watch?time_continue=1&v=2ADAY9AQm54


You are going to reflect on and discuss the 
Strategies for Effective Talk together with a breakout group.

Breakout Rooms

How DO you, or how CAN you, use these as scaffolded supports and 
routines to encourage and develop your students’  

oral language skills?

Discussion Guidelines Sentence StemsTalking Points Groupings

*5 minutes

Be ready to share your reflections in the chat box 
when we come back together as a large group…



Daily Book Talks - Making Sentence Stems a Literacy Routine

I liked it when... 
I didn't understand when... 
My favourite part was... 
I thought it was funny when... 
I liked... 
S/he was really... 
I learned about... 
I think the character was sad because... 
This story reminded me of the time when I...

From - Building Speech and Language Capacity Resource - CCSD

The teacher models and demonstrates topics or questions 
during daily informal conversations about books:



Modelling literate conversations about texts…

Connecting 
Questioning 
Inferencing 
Predicting 
Literary strategies - metaphors, idioms, etc.

Fiction

Nonfiction
Text features - Table of Contents, diagrams, labels, etc. 
Connecting to prior knowledge 
Vocabulary study - introducing new words/meanings 
Personal response - opinions, preferences, connections 
Persuasive discussions - backing it up with evidence

Type what you notice about our conversations 
into the chat box as you listen to us…



Type what you notice about our 
conversations into the chat box as you listen…

Modelling literate conversations about texts…



Six Word Stories
Write a six word story about the power of connections & conversations.  

Share it in the chat box if you’d like.

Notice, question, wonder, explore, discover, share.

Lets build trust and explore together.

Listening and sharing foster authentic connections

Inquiring minds help make curiosity contagious.



Comprehensive Literacy - 
How Do We Know What They Know?



What does this student know about writing?

From - About the Authors - Wood Ray & BC Performance Standards

**Write your thoughts in the chat box 
but DON’T press enter 

until the timer is finished.



GPS devices offer: 

• just-in-time, individualized support  

• continuous progress monitoring, feedback, and course corrections  

• a wide variety of choices 

• multiple routes based on preferences 

• accuracy

Think of how Global Positioning Systems 
(GPS) have transformed navigation.

This is what our students need from us,  
to navigate their learning journeys.



Formative Assessment - Assessment for Learning

Learn Alberta

Assessment for learning is ongoing assessment 
that allows teachers to monitor students on a 
day-to-day basis and modify their teaching 

based on what the students need to be 
successful. 

This assessment provides students with the 
timely, specific feedback that they need to 

make adjustments to their learning.

http://www.learnalberta.ca/content/mewa/html/assessment/portfolios.html
http://www.learnalberta.ca/content/mewa/html/assessment/types.html
http://www.learnalberta.ca/content/mewa/html/assessment/portfolios.html


Students need specific, constructive feedback 
to know what is working well and what needs 

improvement. We must give students feedback 
that builds on what they know and points them 
to the next step, especially students who have 

gotten off to a rocky start. 

-Ruth Culham, 6+1 Traits of Writing

Assessment for Learning - Feedback



  Reflect on a time when you received some FEEDBACK.  
Was it valuable (or not), and why?

Now think of the feedback you give your students… 

WHAT feedback do they need from you,  
and WHEN do they need it, for it to be valuable?

Waterfall Sharing

**Write your reflections on valuable feedback in the 
chat box but DON’T press enter until the music ends



Benefits of Reading Conferences

⭐It’s an opportunity for growth - for you & for the kids⭐

Adapted from - A Teacher’s Guide to Reading Conferences - Serravallo

✦can see the rich variety of each student - honour & value where 
they are in their reading journey 

✦you become a researcher - as you learn about each kid 

✦opportunity to develop strong relationships while they get 
concentrated attention 

✦opportunity to gather information & support in a variety of ways: 
‣assessment  
‣goal-setting 
‣coaching 
‣research 
‣compliment 



During Reading Conferences…

Adapted from - A Teacher’s Guide to Reading Conferences - Serravallo

students are:
‣self-reflecting

‣asking for support

‣showing what they have learned

‣practicing strategies

teachers are:

‣giving feedback

‣supporting strategies still being    
practiced

‣offering new strategies

‣coaching, guiding, complimenting…



a pop quiz

What conferring is…

✓a conversation with a student

✓a time for students to do the work 

✓a time to offer individualized support

✓a time to teach the reader

What conferring is not…

a time for teachers to do all the 
talking 

a time to reteach everyone the 
same lesson

a time to teach the book

Adapted from - A Teacher’s Guide to Reading Conferences - Serravallo

Reading Conferences

✓a time to guide & coach a time to do extensive modelling



Research 
Ask questions, look at text, have the student read aloud

From - A Teacher’s Guide to Reading Conferences - Serravallo

Decide 
Determine a strength and point it out to the student

Compliment 
Offer a clear, explicit compliment 
(what they did, why it’s helpful, what they could continue doing…)

Nice fluent reading.

Wow! You’re reading sounds 
like you speak. That’s very 
important because when you 
read smoothly, and with 
expression, you will 
understand what you are 
read even better. Keep doing 
that when you read, okay?

can become…

Compliment Conferences



Guided Inquiry 
Help the child name a goal by asking questions while looking at an example of their work

From - A Teacher’s Guide to Reading Conferences - Serravallo

Teach 
Offer the student a strategy to help them begin working on their goal

Coach 
Provide feedback as the student practices

Sample Inquiry Questions: 
What do you notice about your work? 
Can you think of ways you might improve it? 
When you look at your work, what do you find you struggle with? 
What will make the biggest difference for you as a reader? 
What is some new work you are thinking of taking on? 
One thing I notice is… what are your thoughts?  

Link 
Leave the student with a reminder of the goal and strategy

Goal-Setting Conferences



Teach 
Remind the student of their goal. Offer a strategy (perhaps model)

From - Conferring with Readers - Serravallo & Goldberg

Coach/Active Involvement 
Have the student practice the strategy. Use prompts to coach.

Link 
Repeat the strategy and explain your expectations for the student 
to practice independently.

Strategy: 
“Look at the picture. Now 
look at the caption. 
Explain what is happening 
in the picture by looking 
closely at it.

Prompts: 

“What are you thinking 
about what the caption 
said?”

Coaching Conferences



Research 
Ask questions, look at writing, have the student read

Decide 
Determine a strength and a possibility for teaching (ideally they are aligned)

Compliment 
Offer a clear, explicit compliment

Teach 
Offer a strategy

From - Conferring with Readers - Serravallo & Goldberg

Coach/Active Involvement 
Give feedback as the student practices 

Link 
Repeat the strategy and explain your expectations for what the student 
will do independently

Research - Decide — Teach Conferences



Reading - Compliment Conferences

https://www.youtube.com/watch?v=7GKTU2PsKEc
http://www.jenniferserravallo.com


What conferencing tools are in your current practice?

What are 1-2 strategies you could try in upcoming 
reading conferences?

Share your “Stretch Goal” in the chat box…

Comfort Zone

Stretch Zone



Documenting Conversations & Observations

From - Learn Alberta

Keep a binder with a separate page for each student: 

• Record observations using a clipboard and sticky notes 

• Write the date and the student’s name on each sticky note 

• After the note-taking, place the individual sticky notes on the page 
reserved for that student in the binder

Tips for Establishing and Maintaining Anecdotal Notes:

Jacob

http://www.learnalberta.ca/content/mewa/html/assessment/portfolios.html


Documenting Conversations & Observations
Tips for Establishing and Maintaining Anecdotal Notes:

Keep a binder with dividers for each student and blank pages to jot down notes: 

• Divide the pages into three columns:  

From - Learn Alberta

Date Observation Action Plan

http://www.learnalberta.ca/content/mewa/html/assessment/portfolios.html


Final Reflection & Sharing

Reflect on the activities & resources shared today: 
  

4-2-1 Activity on Effective Routines for Oral Language Development 

Oracy in the Classroom video  

      (discussion guidelines, talking points, sentence stems, groupings) 

Literate Conversations about Text  

(Fiction and non-fiction) 

Reading Conferences  

(Compliment, Goal Setting, Coaching, Research-Decide-Teach)

what’s one thing you could try out next week?



Students Learn By Talking

Talking represents each student’s thinking.  

We engage students in conversation that is grounded 
in a variety of texts - those that students read, hear 
read aloud, or write - and that expands their ability to 
comprehend ideas and use language to share thinking.

From - The Fountas & Pinnell Literacy Continuum  Expanded Edition - Fountas & Pinnell
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Video: Pip

YouTube  

https://www.youtube.com/watch?v=07d2dXHYb94
https://www.youtube.com/watch?v=07d2dXHYb94

