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Today we are exploring…
Strategies, resources and ideas to support:

      
• how you intentionally plan routines and structures to provide your 

students consistency at the beginning of the school year. 

• how you can plan spaces, learning activities, and classroom practices to 
give your students opportunities to gain independence

a bit of theory - the WHY

time for practice: modelling & demonstrations - the HOW

opportunities to engage, reflect, chat & share - the YOU

Through…



Creating a Responsive & Caring Classroom

The social curriculum (i.e. Core Competencies) are important skills & 
traits that children need in order to be successful academically 
and socially 

How children learn is as important as what children learn, which 
should include opportunities for play and choice

Adapted from - The First Six Weeks of School - Denton & Kriete &  Purposeful Play - Mraz, Porcelli & Tyler

continued...

Cognitive growth occurs through social interaction, including 
opportunities to solve differences of opinion &/or conflict 

Provide a strong infrastructure of routines and guidelines



Knowing the children we teach is as important as knowing the 
content we teach - which can be done through play. 

Class meetings can be a forum for community building, sharing, 
reflection and modelling problem solving strategies  

Teach with independence in mind through reading/writing workshop 
& literacy centres

...continued

Adapted from - The First Six Weeks of School - Denton & Kriete &  Purposeful Play - Mraz, Porcelli & Tyler

Creating a Responsive & Caring Classroom



The Morning Meeting

• helps children feel welcome 

• sets the tone for the day 

• creates a climate of trust 

• increases student confidence and investment in learning 

• provides a meaningful context for teaching & practicing academic skills 

• encourages cooperation, inclusion 

• improves children’s communication skills 

• room for great variation from day to day, within a very predictable 

format

From - The First Six Weeks of School - Denton & Kriete



The Morning Meeting Format

• Greeting – children greet each other (handshakes, clapping, singing, etc.) 

• Sharing – students share some news of interest and respond to each other 
(e.g. Summer Sharing) 

• Group Activity – whole class does a short activity together, building class 
cohesion through active participation (Name Game, Word Sort, I Spy…) 

• News & Announcements – students develop language skills and learn about 
the events in the day ahead by reading/discussing a daily message posted by 
their teacher (doubles as reading/writing instruction)

From - The First Six Weeks of School - Denton & Kriete



The Morning Meeting in Action!
1. Greeting 
2. Sharing 
3. Group Activity 
4. News & Announcements

From - The First Six Weeks of School - Denton & Kriete

1. Greeting - we did this earlier (who/where/what you teach) 

2. Sharing - favourite memory (or souvenir) from your summer break 

3. Group Activity - questions & comments on others’ sharing  

4. News & Announcements - what we’ll be doing together in this workshop

Road trip with my friends



Goals to Consider for  
the First Six Weeks of School

Create a climate of warmth, inclusion, and safety.

Teach classroom routines and behaviour expectations.

Help students get to know and care for their classroom.

Establish expectations for academic work.

From - The First Six Weeks of School - Denton & Kriete



Co-creating 
Spaces and 

Routines



Importance of setting up routines… ASAP!

Think about your experience flying with Air Canada…

What are the routines you relied on:

how to line up (correct line)

what a boarding zone means

how to find your seat

what to do with your luggage

to take off your headphones 
during the safety demo



Designing Student Spaces: Importance of setting up your classroom 

What are the things we need to consider  
when setting up spaces in our classrooms? 

Do you have a favourite area of your classroom? 
Why is it your favourite?  

easily-accessible areas for diverse abilities

quiet area

areas for centres/stations

classroom library

mini-lesson area

From - Growing Independent Learners- Diller



Hopes and Dreams Planning Sheet

From - The First Six Weeks of School - Denton & Kriete

Date:

List what you really enjoyed doing in school last year:

Name:

List some challenges you worked on last year:

What are some goals you have for this year? (List at least 3)

Which goal would you especially like to work on this year?

choose ONE question to 

answer in the Chat Box



Connecting Learning Goals to a Classroom Contract 

Let’s look at all our hopes and dreams for this school year…

What are some rules that could help us work  
together so we can reach our goals?

This will help students see that rules as positive guidelines 
are in place so we can meet our goals

From - The First Six Weeks of School - Denton & Kriete

After brainstorming rules and revisiting over the next few weeks,  
create a Classroom Contract and have each student sign it

By signing their names, students understand that they  
were part of co-creating and agreeing to the Classroom Rules



Co-creating Classroom Community Expectations

Share your ideas of co-creating  
expectations with your students

Lit Diet 

https://www.youtube.com/watch?v=dmXyo78Je38&t=110s


Robert, I saw you help Maggie out 
with her backpack. That was kind. 

Manuel, you look ready for our 
math activity. Your eyes are on me 
and your hands are still. 

Class, we’re about to transition 
from the circle area to table 
groups. What were some of our 
ideas for how we can move safely?

Situation

✓as students arrive

✓during math

From - The First Six Weeks of School - Denton & Kriete

Using Teacher Language to Create a Positive Tone

✓before a transition

Positive Teacher Language



Read-Aloud: The Day you Begin

How could you use this story in your classroom?



Being a Seeing Teacher

Adapted from - Yardsticks - Child and Adolescent Development Ages 4-14 - Wood & Tools for a Successful School Year - Silver, Perini  & Boutz

observing what students do, say, & how they are learning 

‣this is the best formative assessment of all

knowing students personally
‣taking the time to truly see each individual

knowing their personalities, passions, anxieties, learning 
preferences, dreams…     
‣will help you make sense of how they are navigating school & life

“To teach a student well, a 
teacher must know that 

student well”
-Tomlinson & Imbeau



Being a Seeing Teacher

Adapted from - Yardsticks - Child and Adolescent Development Ages 4-14 - Wood



Considerations for Inclusion (and belonging & success)

Shelley Moore - www.fivemooreminutes.com 

http://www.fivemooreminutes.com
http://www.fivemooreminutes.com


Teacher subject matter knowledge        0.11 

Strong classroom community        0.44

Student effort        0.77 

Teacher estimates of student achievement        1.29

Providing formative assessment        0.90 

Student-teacher relationship        0.52 

Classroom discussion        0.82 

High 
Impact:  
0.4 - 1.0

Potential to 
considerably accelerate 

student achievement

Maximizing Impact on Student Learning  

From: Effect sizes related to student achievement -Hattie

https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/


Structures and Routines  
throughout the day



Building in routines to support authentic Conversations

Adapted from - Talk Science Primer by Sarah Michaels & Cathy O’Connor: TERC (Technical Education Research Centers) 

When can we engage our students in authentic conversation?

Morning Meeting 

Greeting 
Sharing 

Group Activity  
News & Announcements

Weekly Picnic Lunch 

   - gather around a table 
or on the floor in a circle 

- practice listening,  
speaking, and responding 

Closing Circle 

- share one thing they’ve 
enjoyed today 

- practice listening to 
each other,  

speaking clearly

https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf


Breathe like a BearPOPEY

Take a moment to close your eyes and engage in the mindful moments



Reading and 
Writing Workshop

Adapted from: Units of Study - Calkins & Mindsets and Moves - Goldberg & The Daily Five - Boushey & Moser

mini-
lesson/
focus 
lesson

independent time

Teacher is: 
• conferring with students 
• teaching small groups 
• providing mid-workshop small 
teaching moments

Students are: 
• working privately  
• working with a partner 
• working in a group

the classroom runsHOW

sharing
‣ teacher 
‣ students

celebration

teach

whole  group

celebrate & share

apply

small-group 
partners 

independent

mini-l
ess

on



Connection: 
to what they’ve already learned

Teach: 
explicitly model & demonstrate a strategy

Active Engagement: 
students try it themselves

Link: 
to tomorrow and beyond

Format from - Units of Study for Teaching Writing - Calkins

8-10 minutes

1 minute

• 2-3 minutes

• 2-3 minutes

1 minute

Demonstration — Mini-Lesson Format



Write With Detail - Modelled Writing Mini-Lesson
Connection& Teach

https://vimeo.com/141188488
http://readingandwritingproject.org


To help children become independent, 
teachers must release responsibility to them 

over time. ~Debbie Diller

When setting up an independent work time for 
students, such as Reading and Writing Workshop, 

begin with shorter amounts of time students are expected to be independent 

Slowly build up ‘independent stamina’ (you can use a chart to track time)

be clear and explicit about your expectations

when students begin to go outside of those expectations, ask everyone to  
return to a whole-group meeting area

talk about why the activity was stopped today and what they needed to do 
differently tomorrow

try again the next day (repeat above procedure, even if it takes a month)

Be consistent  
with your  

expectations!

Format from - Building Independent Learners - Diller



unless otherwise noted, images from:

Educlips

Presenter Media

Storyblocks
more info links are available on our website

Info Links Sources

Gatepic

more videos are available on our website

Videos

Teachers Rock 

Co-Creating Classroom 
Expectations 

Writing Mini-Lesson

Books

The First Days of School - Wong & Wong

Growing Independent Learners - Diller

Units of Study in Writing - Calkins & The Reading and Writing Project

The First Six Weeks of School - Denton & Kriete

The Daily Five - Boushey & Moser

Mindsets and Moves - Goldberg 

Purposeful Play - Mraz, Porcelli & Tyler

I wish my teacher knew

Talk Science Primer

Science of Learning & Development Alliance

Yardsticks - Child and Adolescent Development Ages 4-14 - Wood

Tools for a Successful School Year - Silver, Perini  & Boutz

Visible Learning - John Hattie

https://www.etsy.com/ca/shop/EduClips
http://www.presentermedia.com/
https://www.storyblocks.com/stock-image
https://www.popey.ca//
http://www.gatepic.com
https://www.popey.ca//
https://www.youtube.com/watch?v=lQxTBpCYKXE
https://www.youtube.com/watch?v=dmXyo78Je38&t=110s
https://vimeo.com/141188488
http://iwishmyteacherknewbook.com/index.php
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://fcrr.org/sites/g/files/upcbnu2836/files/media/PDFs/student_center_activities/K1TRG.pdf
https://inquiryproject.terc.edu/shared/pd/TalkScience_Primer.pdf
https://www.soldalliance.org/who-we-are
https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/
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