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 Today we are exploring…

mini-lessons and teacher demonstrations  
active engagement by students  
ample time for both guided & independent practice, as well as 
conferencing  

Giving our students the opportunity and supports to engage 
meaningfully with texts and respond through reflection, 
conversation, and collaboration. 

Strategies, resources and differentiated routines 
for a Reading Workshop framework that includes:

theory 
practice 
active engagement

Using a balance of:



Read Aloud: How to Teach a Slug to Read



 Think About Yourself as a Young Reader

 When did you really enjoy reading? 

 When did you detest reading? 

 What were the conditions that made it so bad or so good?

A Guide to the Reading Workshop - Calkins



 Think About Yourself as an Adult Reader

 choose what you want to read 

 read for a variety of purposes 

 have opportunities to read for long periods of time 

 respond through reflection, conversation, and 
collaboration 

 sometimes share your thinking and insights with others

Reading with Meaning: Teaching Comprehension in the Primary Grades - Miller 

You probably:

Think about how you can provide your 
students with these same opportunities...



 The Developmental Stages of Reading

•pretend, imitate & practice reading behaviours

•begin to understand concepts of print

•become familiar with words, letters & rhymes 

Emergent

Early 

•know how to break words into letters &/or sounds

•know that print represents sounds & words

•understand most concepts of print

•know how sounds translate into letters & letter clusters

•develop decoding & problem solving skills

•acquire a collection of high frequency words

•rely on pictures, initial consonants and other cues

• identify words with greater skill & ease 

•apply more complex comprehension strategies

•have a bigger bank of sight words

•stronger decoding skills

•cueing systems to support comprehension

Fluent

Adapted from A Guide to Effective Instruction in Reading - K-3 - Ontario Education



Effective Routines for Developing Word Solvers

‣ scaffolded reading and writing activities 

‣ alphabet games, stories, poems and songs 

‣ predictable charts 

‣ sound activities - sorting, blending, substituting, matching 

‣ letter and word sorts 

‣ making words activities 

‣ word segmenting activities  

‣ sound sorting and segmenting activities 

‣ word wall activities 

‣ word guessing games

Students should have daily experiences with:

Adapted from - Comprehensive Literacy Resource for Kindergarten; Grades 1-2 Teachers - Trehearne 



What works well for your students? 

‣ scaffolded reading and writing activities 

‣ alphabet games, stories, poems and songs 

‣ predictable charts 

‣ sound activities - sorting, blending, substituting, matching 

‣ letter and word sorts 

‣ making words activities 

‣ word segmenting activities  

‣ sound sorting and segmenting activities 

‣ word wall activities 

‣ word guessing games

Share how you use one of these routines with your students:

Adapted from - Comprehensive Literacy Resource for Kindergarten; Grades 1-2 Teachers - Trehearne 



Scaffolded Reading Supports

Reading Workshop & Reading Mini-Lessons

Setting up a framework that 
combines explicit instruction and a 
significant amount of time to do 

the real work of reading. 



 The Reading Workshop Framework

Teachers’ College Reading and Writing Project - Reading Institute

Scaffolded reading experiences target  
comprehension and foundational skills. 

 what are the words on the page trying to say? 

 we are teaching kids how to think while reading

Comprehension: 

Foundational Skills: 

 what expands their word solving skills? 

 learn new vocabulary 

 strengthen fluency (sweep and scoop the words)



 Word Study Teaching

 IN TEXT

       Reading 

Active Read Aloud 
Reading Mini-Lessons 
Shared Reading 
Guided/Small-Group Reading 
Independent Reading

      Writing 

Modelled Writing 
Writing Mini-Lessons 
Shared/Interactive Writing 
Guided/Small-Group Writing 
Independent Writing

 OUT OF TEXT

Early Literacy Concepts 
Phonological Awareness 
Letter Knowledge 
Letter-Sound Relationships 
Spelling Patterns 
High-Frequency Words 
Word Meaning/Vocabulary 
Word Structure 
Word Solving Actions

Word Study

Oral Language

Adapted from - The Fountas & Pinnell Phonics, Spelling, and Word Study System - Fountas & Pinnell



Reading Workshop Flow

Adapted from: Units of Study - Calkins & Mindsets and Moves - Goldberg & The Daily Five - Boushey & Moser

How the classroom runs

mini-lesson

independent practice 
time

-conferring with students 

-teaching small groups 

-providing mid-workshop 
small teaching moments

-working privately  

-working with a partner 

-working in a group

sharing
‣ teacher 
‣ students

celebrate 
link

‣ focus on a skill 
or strategy

Teacher is: Students are:

connect 
teach

whole 
class

2

31



Scaffolded Reading Supports

Whole Class Instruction

Reading Workshop

Mini-Lesson: 
Connect - Teach / Model - Engage - Link



Demonstration — Mini-Lesson Format

Connection: 
to what they’ve already learned

Teach: 
explicitly model & demonstrate a strategy

Active Engagement: 
students try it themselves

Link: 
to tomorrow and beyond

1 minute

2-3 minutes

2-3 minutes

1 minute

6-10 minutes

Format from - Units of Study for Teaching Writing - Calkins



CONNECT & TEACH: The Power of Word Families

Teaching word families is high impact instruction that 
supports both reading and writing development

There are 37 word families that can help kids spell about 500 words 

The word families help kids make C-V-C words and also teach children 

a foundational spelling strategy

One known word can help you spell other unknown words - ball, tall, wall… 

Once writers understand a word family, sometimes they can then begin 

to recognize that short vowel sound in other words, too.

Units of Study in Writing - Calkins, The Reading and Writing Project



Scaffolded Supports for Working with Word Families

POPEY’s Word Families Chart

http://popey.ca/sites/default/files/resource_downloads/2020-May-Word%20Families%20Chart.pdf


Interactive Read Aloud: Word Families



 The beauty of a read-aloud during mini-lessons 

 increases vocabulary, improves fluency, strengthens 
comprehension, increases motivation to read 

 develops social imagination, builds community, gives 
students a reason to become better readers 

gives students access to texts that would otherwise be 
too difficult

Who’s Doing the Work? - Burkins & Yaris

It shows students what engagement with a text  
- problem solving and thinking deeply - “looks” like. 

*Some book lists are included at the end of the e-handout

“Read-aloud represents the way a student experiences the joy of the dance 
while simultaneously nurturing the skills needed to be able to do it alone.”  

~Burkins & Yaris



Scaffolded Reading Supports

Guided Practice - Time for Students

Small Group Supports & 
Independent Practice Time

Reading Workshop



The PURPOSE of Guided & Small Group Reading

‣gives students the opportunity to improve as readers, 
in the context of a socially supported activity 

‣readers practice and develop reading strategies

‣students participate in enjoyable reading experiences 
and feel successful 

‣students develop strategies needed to be successful 
independent readers

POPEY’s Comprehensive Reading - Activities & Levels of Support

https://popey.ca/sites/default/files/resource_downloads/2019-May-Comprehensive%20Reading%20-%20Activities%20&%20Levels%20of%20Support.pdf


The BENEFITS of Guided & Small Group Reading

• enhance conversations  

• target skills and strategies 

• build community 

• deepen comprehension 

• optimize time (all readers are engaged and working together)

Adapted from - Units of Study in Reading & Teachers’ College Reading and Writing Project - Reading Institute



Activities During Small Group Reading

Educator: 
‣ selects and introduces new texts at the students’ instructional levels 

‣ provides support and introduces new strategies to improve reading 

‣ observes students as they read new text

Students: 
‣ read the entire text by themselves  
‣ practice new skills and strategies

POPEY’s Comprehensive Reading - Activities & Levels of Support

https://popey.ca/sites/default/files/resource_downloads/2019-May-Comprehensive%20Reading%20-%20Activities%20&%20Levels%20of%20Support.pdf


Reading: Small Group Strategy Lesson - Sample #1

what strategy/strategies does the teacher focus on in this small group?



Reading: Small Group Strategy Lesson - Sample #2

what strategy/strategies does the teacher focus on in this small group?

Teachers College Reading & Writing Project - Vimeo

https://vimeo.com/85966627


A Hierarchy of Strategies for 
Pre-Emergent and Emergent Readers

engagement 

noticing details 

word choice 

sequencing 

storytelling 

understanding genre

monitoring for meaning 

supporting ideas with evidence 

inferring 

summarizing 

fluency & expression 

elaborating 

dramatic play

which strategies did the teachers focus on in their small group work?

The Reading Strategies Book - Serravallo



 Building independence in reading

 preview their own texts 

 to wonder and notice 

 choose books for themselves 

 share their books and their thinking with others 

 problem solve for themselves (self-extending system)

Who’s Doing the Work? - Burkins & Yaris

Model what good readers think and do, over and over 
again, every time they pick up a book: 

Be clear with expectations, get lots of books in their hands, gradually 
build their reading stamina, and create a community of readers.

What works well with your students?



Scaffolded Reading Supports Reading Workshop

Conferencing with 

Individual Readers



 Benefits of Reading Conferences

 can see the rich variety of each student - honour & 
value where they are in their reading journey 

 become a researcher - as you learn about each student 

 have the opportunity to develop strong relationships 
while they get concentrated attention 

 have the opportunity to gather information & provide 
support in a variety of ways: 

• assessment  
• goal-setting 
• coaching 
• research 
• compliment 

Adapted from - A Teacher’s Guide to Reading Conferences - Serravallo

As a teacher, you:



 During Reading Conferences…

Adapted from - A Teacher’s Guide to Reading Conferences - Serravallo

students are:

‣self-reflecting

‣asking for support

‣showing what they’ve learned

‣practicing strategies

teachers are:

‣giving feedback

‣supporting strategies still being    
practiced

‣offering new strategies

‣coaching, guiding, complimenting



 Reading Conferences

Adapted from - A Teacher’s Guide to Reading Conferences - Serravallo

What conferring IS… What conferring is NOT…

✓a conversation with a student a pop quiz

✓a time to offer individualized support

✓a time for students to do the work 

✓a time to guide & coach

✓a time to teach the reader

a time to reteach everyone the 
same lesson

a time for teachers to do all the 
talking 

a time to do extensive modelling

a time to teach the book



 Reading: 90-Second Compliment Conferences

Jennifer Serravallo’s YouTube Channel

http://www.jenniferserravallo.com
https://youtu.be/7GKTU2PsKEc


 Compliment Conference

Research 
Ask questions, look at text, have the student read aloud

Decide 
Determine a strength and point it out to the student

Compliment 
Offer a clear, explicit compliment 
(what they did, why it’s helpful, what they could continue doing…)

Nice fluent 
reading.

Wow! Your reading 
sounds like you speak. 
That’s very important 

because when you read 
smoothly, and with 
expression, you will 

understand what you 
are reading even better. 

Keep doing that when 
you read, okay?

can become…

Adapted from - A Teacher’s Guide to Reading Conferences - Serravallo



 Goal Setting Conference

Guided Inquiry 
Help the child name a goal by asking questions while looking at 
an example of their work

Teach 
Offer the student a strategy to help them begin working on 
their goal

Coach 
Provide feedback as the student practices

Link 
Leave the student with a reminder of the goal and strategy

Adapted from - A Teacher’s Guide to Reading Conferences - Serravallo



 Goal Setting Conference

Sample Inquiry Questions: 

What do you notice about your reading? 

Can you think of ways you might improve it? 

When you look at your reading, what do you find you struggle with? 

What will make the biggest difference for you as a reader? 

What is some new work you are thinking of taking on? 

One thing I notice is… what are your thoughts? 

Adapted from - A Teacher’s Guide to Reading Conferences - Serravallo

Share YOUR ideas! Do you have a ‘go to’ question for 
conferencing with students? Share it in the chat box.



Four Ways We Can Support Our Students

Adapted from - Mindsets and Moves - Goldberg

•uncover what kids do & think

Miner

assessment

•reflect back what you 
see & hear kids doing 

Mirror

feedback

•show what you do as a 
reader, writer & word solver

Model

demonstration

•guiding kids to practice 
and/or try something new

Mentor

guided practice & coaching



Catching Readers Before They Fall 

"If children are not spending a significant portion of 

their day engaged in texts that allow them to 

practice the strategies we are modelling, then we 

cannot possibly expect them to take on these strategies 

and use them independently."

Catching Readers Before They Fall - Johnson & Keier



 Sources

more info links are available on our website
Info Links

more videos are available on our website
Videos

A Guide to Effective Instruction in Reading - K-3 - Ontario Education

Jennifer Serravallo’s website

LaVonna Roth of Ignite Your Shine

Books

A Teacher’s Guide to Reading Conferences - Serravallo

Teaching for Comprehending and Fluency - Fountas & Pinnell

Growing Independent Learners - Diller

A Guide to Reading Workshop - Calkins

Units of Study in Reading - Calkins & The Reading and Writing Project

Reading with Meaning - Miller

Literacy Lessons Designed for Individuals  - Clay

Who’s Doing the Work? - Burkins & Yaris

lisa@popey.ca

Lisa Thomas

www.popey.ca

Contact Info

Jennifer Serravallo’s YouTube Channel

The Teachers College Reading & Writing Project’s Vimeo Channel

Comprehensive Literacy Resource for K, Grades 1-2 Teachers - Trehearne

The Fountas & Pinnell Phonics, Spelling, and Word Study System - Fountas & Pinnell

The Daily Five - Boushey & Moser

Mindsets and Moves - Goldberg

The Reading Strategies Book - Serravallo

Catching Readers Before They Fall - Johnson & Keier

https://www.popey.ca//
https://www.popey.ca//
http://www.eworkshop.on.ca/edu/resources/guides/reading_k_3_english.pdf
http://www.jenniferserravallo.com
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https://www.youtube.com/channel/UCJdvzdUumMR9mKrzGdkEolg
https://vimeo.com/tcrwp


Storybooks to Support Word Awareness

Where's My Teddy? - by Jez Alborough 

It's the Bear - by Jez Alborough 

Lilly's Purple, Plastic Purse - by Kevin Henkes 

Click, Clack, Moo: Cows That Type - by Doreen Cronin 

Tough Boris - by Mem Fox 

Dog Breath - by Dav Pilkey 

The Giving Tree - by Shel Silverstein



Storybooks to Support Syllable Awareness

Sheep in a Jeep - by Nancy Shaw 

Sheep on a Ship - by Nancy Shaw 

Hurry, Hurry, Mary Dear - by N.M. Bodecker 

One Fish, Two Fish, Red Fish, Blue Fish - by Dr. Seuss 

Summer - by Alice Low 

A Fly Went By - by Mike McClintock 

Elinor and Violet: The Story of Two Naughty Chickens - by Patti Beling Murphy 

Silly Sally - by Audrey Wood 

The Mixed-Up Chameleon - by Eric Care 

Officer Buckle and Gloria - by Peggy Rathman



Storybooks to Support Rhyme Awareness

Garbage Delight Poems - by Dennis Lee 

Alligator Pie Poems - by Dennis Lee  

Mrs. McNosh Hangs Up Her Wash - by Sarah Weekes 

Just Around the Corner - Poems About the Seasons - by Leland B. Jacobs 

Boodle Dandies: Poems That Take Shape - by Patrick Lewis 

Chicken Soup with Rice - A Book of Months - by Maurice Sendak 

Anna Banana - 101 Jump Rope Rhymes - by Joanna Cole 

Across the Stream - by Mirra Ginsburg 

Animal Homes  - by Brian Wildsmith 

At the Crack of the Bat - Lillian Morrison 

Bears - by Ruth Krauss 

Bears in Pairs - by Niki Yektai 

Carrot/Parrot by Jerome Martin 

Drummer Hoff - by Barbara Emberley 

Each Peach Pear Plum - by Janet & Allan Ahlberg 

Father Fox's Pennyrhymes - by Clyde Watson 

The Foot Book - by Dr. Seuss



Storybooks to Support Rhyme Awareness

Goodnight Moon - by Margaret Wise Brown 

Have You Seen Birds? - by Joanne Oppenheim 

Hide and Snake - by Keith Baker 

Hop on Pop - by Dr. Seuss 

Horton Hears a Who! - by Dr. Seuss 

A House is a House for Me - by Mary Ann Hoberman 

Hunches in Bunches - by Dr. Seuss 

The Hungry Thing - by Jan Slepian and Ann Seidler 

I Can Read with my Eyes Shut - by Dr. Seuss 

I Was Walking Down the Road - by Sarah Barchas 

I Wish That I Had Duck Feet - by Theo LeSieg 

In the Tall, Tall Grass - by Denise Fleming 

Is Your Mama a Llama? - by Deborah Guarino 

Jamberry - by Bruce Degen 

Jessie Bear, What Will You Wear? - by Nancy Carlstrom 



Storybooks to Support Rhyme Awareness

The Lady with the Alligator Purse - by Nadine Westcott 

More Spaghetti, I Say! - by Rita Gelman 

A Mouse in My Roof - by Richard Edwards 

On Beyond Zebra! - by Dr. Seuss 

One Sun - by Bruce McMillan 

Pickles have Pimples and Other Silly Statements - by Judi Barrett 

Possum Came-a-Knockin' - by Nancy Van Lann 

Red Dragonfly on my Shoulder - by Sylvia Cassedy 

The Shape of Me and Other Stuff - by Dr. Seuss 

Sheep in a Jeep - by Nancy Shaw 

Sheep, Sheep Sheep, Help me Fall Asleep - by Arlene Alda 

Silly Sally - by Audrey Wood 

Strawberry Drums - by Adrian Mitchell 

Street Rhymes Around the World - by Jane Yolen 

There's a Wocket in My Pocket - by Dr. Seuss 

Tickle-Toe Rhymes - by Joan Knight 

To the Moon and Back - by Nancy Larrick 

The Wind Blew - by Pat Hutchins



Storybooks to Support Phonemic Awareness

Animalia - by Graeme Base 

Chicka, Chicka, Boom, Boom - by Bill Martin 

Chicken Soup with Rice - A Book of Months - by Maurice Sendak 

Chimps Don't Wear Glasses - by Laura Numeroff 

The Adventures of Taxi Dog - by Debra Barracca and Sal Barracca 

Click, Clack, Moo: Cows That Type - by Doreen Cronin 

The Cat in the Hat - by Dr. Seuess 

The Cat in the Hat Comes Back - by Dr. Seuss 

A My Name is Alice - by Jane Bayer 

ABC of Monsters - by Deborah Niland 

Alfred's Alphabet Walk - by Victoria Chess 

Alligators All Around - by Maurice Sendak 

Alpha Beta Chowder - by Jeanne and Williamm Steig 

Animalia - by Graema Base 

Aster Aardvark's Alphabet Adventures - by Steven Kellogg 

Faint Frogs Feeling Feverish - by Lillian Obligado 

Have You Ever Seen...? - by Beau Gardner 

Six Sick Sheep: 101 Tongue Twisters - by Joanna Cole 


